
FISCAL YEAR  

2025 BUDGET

WORKSESSION

#5



FY25 BUDGET

PROCESS

• MARCH 18th – Distribute Budget Reports

• APRIL 15th – Reports due to Finance

• APRIL 23rd-MAY 1ST– Department 

Meetings with Mayor

• APRIL 22nd

Worksession #1 –

Budget Kickoff

• MAY 13th 

Worksession #2 -

Rate Proposals

• MAY 20th

Worksession #3 –

Capital Projects

• JUNE 10 

Worksession #4 –

Budget Requests 

& Personnel Costs

• JUNE 24 

Worksession #5 –

Council Follow-Up 

& Budget Wrap-up



COUNCIL’S ROLE

• Worksession Engagement

• Council Concerns

• Decision Points

• Approving FY25 Rate Resolutions

• Approving FY25 Appropriation 

Ordinance

• Approving FY25 Tax Certification 

Ordinance

• Approving FY25 Forgone Tax 

Resolution

• Approving FY24 Budget 

Amendment Ordinance
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FIDUCIARY FUNDS
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FIDUCIARY FUNDS

Professionally managed investment funds held by the 

City to be used for the benefit of the individuals for 

whom the City is acting as a fiduciary.
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GOVERNMENTAL FUNDS
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ENTERPRISE FUNDS
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SUPPORTED BY USER RATES



CAPITALOPERATIONS

ENTERPRISE FUNDS

USER RATES

PERSONNEL COSTS

SUPPLIES & MATERIALS

ANNUAL MAINTENANCE

CONTRACTED SERVICES

CAPITAL CASH

PLANT & FACILITY IMPROVEMENTS

PIPE REPLACEMENTS

VEHICLES & EQUIPMENT



INTERNAL SERVICE FUNDS
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INTERNAL SERVICE FUNDS

CEMETERYGENERAL
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ENTERPRISE 
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FLEET

INFORMATION SYSTEMS

WORKERS COMPENSATION



INSURANCE 

COSTS

PERSI

CONTRIBUTIONS

INTERNAL 

SERVICE RATES

BUDGET DRIVERS



INTERNAL SERVICE FUNDS

BUDGETED CALCULATED

FLEET DIFFERENCE: $92,070 ANNUALLY

=
$460,000 OVER 5 YEARS

PLAN TO FUND FROM RESERVES



HEALTH 

INSURANCE

COMMERCIAL & 

LIABILITY

WORKERS 

COMPENSATION

INSURANCE COSTS

$500,000

ANNUAL

CONTRIBUTION

INCREASED 10%

$50,000

TRUSTEES VOTED FOR 

A 2% INCREASE IN 

HEALTH INSURANCE 

PREMIUMS

1% = $50,000 APPROX

$100,000

FY24 BUDGET INCLUDED 

A 20% INCREASE –

ACTUAL PREMIUM 

INCREASE = 35%

ADVISED TO INCLUDE 

18% INCREASE IN FY25 

BUDGET

$192,090

DURING FY22 AND FY23 THE 

WORKERS COMPENSATION FUND 

CUMULATIVELY LOST $410,000

PLAN TO FUND FROM RESERVES



PROPOSED PERSI

CONTRIBUTION 

RATES





PERSI FY24 vs FY25

$279,540

General Fund



PROPERTY TAXES – INITIAL DRAFT 

BUDGET

• To present...

• or not to present...

• that is the question. 

• Or is it the question?

• Maybe not. 

• Maybe... 

• just maybe... 

• you’re asking the wrong question.



PROPERTY TAXES – CURRENT 

DRAFT BUDGET

• To present...

• or not to present...

• that is the question. 

• Or is it the question?

• Maybe not. 

• Maybe... 

• just maybe... 

• you’re asking the wrong question.



PROPERTY TAXES – PROPOSED 

BUDGET FOR PUBLIC HEARING

• To present...

• or not to present...

• that is the question. 

• Or is it the question?

• Maybe not. 

• Maybe... 

• just maybe... 

• you’re asking the wrong question.



USE OF RESERVES – GENERAL 

FUND

• To present...

• or not to present...

• that is the question. 

• Or is it the question?

• Maybe not. 

• Maybe... 

• just maybe... 

• you’re asking the wrong question.



COMMENTS?

COUNCILOR COMMENTS – CONCERNS - QUESTIONS


