
 

Lewiston Business Improvement District 
REGULAR MEETING AGENDA   

October 12, 2023 - 8:30 AM  
Bell Building – Second Floor Conference Room – 215 D Street 

Lewiston, Idaho 83501  

Seating will be available on a first-come, first-served basis. All others who wish to observe this meeting may 
watch and listen to the livestream on their own device(s) by visiting the City of Lewiston’s website at 

cityoflewiston.org. 

  
I. CALL TO ORDER 

II. CITIZEN COMMENTS 
 An opportunity for citizens to address the Board with comments and/or questions. Citizens are asked to 

limit their time to three (3) minutes each. Comments and questions may be made by: 1) attending in-
person; 2) emailing comments and questions prior to the meeting to khollingshead@cityoflewiston.org 
or dortiz@cityoflewiston.org; 3) mailing written comments prior to the meeting to Katie Hollingshead, 
PO Box 617, Lewiston ID 83501; 4) Calling 208-746-1318 x 7261 and leaving a message. Your 
message will then be forwarded to the Board. 

 A. RECEIVED PUBLIC COMMENT CONFIRMATION  

III. ACTIVE AGENDA 

 A. APPROVAL OF SEPTEMBER 14, 2023 MINUTES (ACTION ITEM) 

 B. REVIEW OF BANK STATEMENT 

 C. REVIEW OF INVOICES (ACTION ITEM) 

 1. NEON ONE $153.47 

 2. QUICKBOOKS ONLINE $90.00 

 3. NORTHWEST MEDIA QPINS MOILE MARKETING $597.00 

 4. DOWNTOWN TAILGATE EXPENSES $1,540.04 

 5. ARTWALK EXPENSES $1,472.62 

 6. BDL STAFF HOURS 60, VOLUNTEER HOURS 36 $3,840.00 

IV. REVIEW AND APPROVE 2024 WORK PLAN (ACTION ITEM) 

 A. 2024 WORK PLAN DRAFT (ACTION ITEM) 

V. BOARD MEMBER COMMENTS 
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VI. STAFF LIASON COMMENTS - Action Item 

 A. QUERY OF BOARD MEMBERS TO ATTEND THE REGULARLY SCHEDULED 
NOVEMBER 9, 2023 MEETING. 

 B. QUERY OF BOARD MEMBERS TO ATTEND THE TOWN HALL MEETING 
SCHEDULE FOR NOVEMBER 2 , 2023 AT 8 AM. 

VII. BID ADMINISTRATOR COMMENTS 

VIII. ADJOURNMENT (ACTION ITEM) - Action Item 

 
The City of Lewiston is committed to providing access and reasonable accommodation in its services, programs, and 
activities and encourages qualified persons with disabilities to participate.  If you anticipate needing any type of 
accommodation or have questions about the physical access provided at this meeting, please contact Community 
Development Specialist Dawn Ortiz at least forty-eight (48) hours in advance of the meeting at 208-746-1318 ext. 7265. 
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August 10, 2023
PAGE 1

September 14, 2023

THE BUSINESS IMPROVEMENT DISTRICT ADVISORY BOARD OF THE CITY OF LEWISTON, IDAHO, 
met at its regular meeting Thursday, September 14, 2023 at the Community Development 
Department Second Floor meeting room. The meeting was called to order at 8:36 a.m.  

I. CALL TO ORDER AND INTRODUCTION
BOARD MEMBERS PRESENT:  Wendy Price, Chair; Tami Meyers, Vice Chair; Doug Bauer; 
Peter Cook; Susie Jones; Dr. Dennis Ohrtman; Michael Follett
 
BOARD MEMBERS ABSENT: 

STAFF MEMBERS PRESENT: Dawn Ortiz, Community Development Specialist; Aaron 
Butler, IT; Katie Hollingshead, Assistant Planner

OTHERS PRESENT:  Brenda Morgan, Executive Director for Beautiful Downtown Lewiston 
(BDL)

II. PUBLIC COMMENTS
None

III. ACTIVE AGENDA
A. APPROVAL OF AUGUST 10, 2024 MEETING MINUTES

Board members, Bauer and Ohrtman moved and seconded, respectively, the 
approval of the August 10, 2023 minutes.  The motion carried 7-0.

B. REVIEW OF BANK STATEMENT
Brenda Morgan from Beautiful Downtown Lewiston was available for any questions 
regarding the previous month’s bank statement.

C. REVIEW OF PAID INVOICES BY BID FUNDS
Chair Price requested that a date be provided for each invoice.

1. REIMBURSEMENT FROM AUG EXPENSES ($9,005.94)
Brenda Morgan from Beautiful Downtown Lewiston was available for any 
questions regarding the previous month’s reimbursements.

2. NEON ONE CRM

Page 5 of 27



BUSINESS IMPROVEMENT DISTRICT (BID) ADVISORY BOARD MINUTES
August 10, 2023
PAGE 2

Brenda Morgan from Beautiful Downtown Lewiston was available for any 
questions regarding the Neon Once CRM.

3. QUICKBOOKS ONLINE
Brenda Morgan from Beautiful Downtown Lewiston was available for any 
questions regarding the QuickBooks online.

D. 2023 HOT AUGUST HOOPS EXPENSES $7,796.53
Board members, Ohrtman and Follett moved and seconded, respectively, the 
approval of the 2023 Hot August Hoops expenses in the amount of $7,796.53.  The 
motion carried 7-0.

E. 2023 CRAZY DAYS EXPENSES $225.00
Board members, Ohrtman and Bauer moved and seconded, respectively, the 
approval of the 2023 Crazy Days expenses in the amount of $225.00.  The motion 
carried 7-0.

F. 2023 SOUND DOWNTOWN EXPENSES $4,325.00
Vice Chairperson Meyers and board member Bauer moved and seconded, 
respectively, the approval of the 2023 Sound Downtown expenses in the amount of 
$4,325.00.  The motion carried 7-0.

G. 2023 DOWNTOWN TAILGATE EXPENSES $250.00
Board members, Ohrtman and Bauer moved and seconded, respectively, the 
approval of the 2023 Downtown Tailgate expenses in the amount of $250.00.  The 
motion carried 7-0.

H. 2023 DOWNTOWN ARTWALK EXPENSES $250.00
Vice Chairperson Meyers and board member Bauer moved and seconded, 
respectively, the approval of the 2023 Sound Downtown expenses in the amount of 
$4,325.00.  The motion carried 7-0.

I. PRINTCRAFT PRINTING – BID LOGO BANNER FOR EVENTS $135.15
Board members, Ohrtman and Bauer moved and seconded, respectively, the 
approval of the Printcraft Printing invoice in the amount of $135.15.  The motion 
carried 7-0.

J. BDL HOURS – STAFF HOURS $1,920.00, VOLUNTEER HOURS $1,320.00 – TOTAL 
$3,240.00.
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Board members, Bauer and Follett moved and seconded, respectively, the approval 
of the BDL Staff and Volunteer hours in the amount of $3,240.00.  

Board member Bauer amended his previous motion to include changing the date on 
the invoice to August 2023.  Board member Cook seconded this motion.  The motion 
carried 7-0.

IV. REVIEW 2023 WORK PLAN AND BUDGET
A. Review 2023 Work Plan and Budget

Staff Hollingshead verbally reviewed the 2023 Work plan and any projects that the 
Board might want to move to the 2024 Work plan.

Board members discussed projects they want to be rolled over to the 2024 Work 
plan.

Board members and Staff discussed the option of using contractors instead of City 
departments to complete some of the 2023 Work plan projects in 2024.

V. DEVELOP 2024 WORKPLAN
Board members and Staff discussed and created a list of projects to add to the 2024 
Work plan.

Staff Hollingshead will create a clean list of all the projects and send it out to the 
Board.  The Board will need to finalize this list at the next meeting in order for Mrs. 
Morgan to present it to City Council.

VI. RESCHEDULE TOWN HALL MEETING
Board members, Staff and Mrs. Morgan discussed rescheduling the Town Hall Meeting 
to November, what time of the day and what the Board should provide in regards to 
food and beverage.

Board member, Bauer and Vice Chairperson Meyers moved and seconded, respectively, 
the reschedule the Town Hall meeting to November 2, 2023 at 8:30 am and provide 
coffee and pastries.  The motion carried 7-0.  

VII. BOARD MEMBER COMMENTS
None

VIII. STAFF LIASON COMMENTS
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A. Query of Board members to attend the regularly scheduled August 10, 2023 
meeting
All board members present will be in attendance besides Board Members Follett and 
Ohrtman are not sure if they will be able to attend.

IX. BID ADMINISTRATOR COMMENTS
None 

X. ADJOURNMENT (ACTION ITEM) 
There being no further business, board members Bauer and Follett, moved and 
seconded, respectively to adjourn.  The motion carried 7-0 and the Business 
Improvement District adjourned at approximately 10:16 a.m.

RESPECTFULLY SUBMITTED, ATTEST:

______________________________ _____________________________
RECORDING SECRETARY BID ADVISORY BOARD CHAIR

Approved this _____ day of _______________, 2023. 
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Area #1: Commercial, Residential and Public Investment

1. Include links on webpage or additional webpages to properties available for lease or purchase in 
the BID area. 

2. Complete the Mural project identified in the 2020 work plan (either utilizing the LCSC work 
already completed or creating a different mural and soliciting bids from artists to complete)

3. Assist BID ratepayers with locating grants, tax incentives or other financial resources to pay for 
improvements to their properties within the district. 

4. Identify ways that the BID can help ratepayers fill available spaces in the BID area (open houses, 
advertising, tours, etc).

Area #2: Neighborhood Improvements

1. Finalize installation of sunshades in Brackenbury Square
2. Finalize design and locations for new wayfinding signage and complete installation.
3. Install already purchased planters, benches and trash receptacles. 
4. Research additional safety improvements that could feasibly be completed; such as lighting in 

parking lots, and along stairways from Normal Hill to the Downtown. 

Area #3: Business Promotion and Neighborhood Marketing

1. Continue event support of existing events (Dinner in the Dark, Hot August Hoops, Downtown 
Tailgate, Crazy Days, Lady’s Day Out, Artwalk)

2. Finish purchase and installation of Banner Brackets and installation of already purchased 
banners

3. Identify ways to incentivize people coming into downtown during events. Research the ability of 
the BID sponsoring and event outside of the BID area to bring recognition to the BID. 

4. Focus on isolated businesses, not just retail stores, and identify ways the BID board can provide 
support (advertise job openings or do business spotlight)

Area #4: Administration

1. Continue to publish a quarterly newsletter specifically for the BID ratepayers. Partner with key 
organizations for additional information about happenings in downtown. 

2. Continue to utilize accountant for monthly bank account reconciliation. Increase number of 
invoices that are paid directly from BID bank account instead of reimbursements to BDL. 
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